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A Strategic Plan Open House Flashback
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Online Open House Overview

Live July 8 – Dec. 2020

Highlights:

• Background and history 
of the Port of Tacoma

• Overview of Washington 
ports and powers

• Strategic planning process 
and project timeline

• Proposed goal areas

• Online survey

• Resources for how 
to stay involved www.portoftacoma.com/openhouse
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Extensive Email Outreach: 4,200+

• Citizens 

• Civic Groups

• Chambers of Commerce

• Customers

• Elected officials

• Environmental groups

• Puyallup Tribe

• Schools/Universities

• Labor

• Tideflats businesses
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• History of the Port of 
Tacoma, including the first 
commissioners and major 
milestones over the last 
100 years – How the Port 
has evolved into the 
21st century 

• Overview of ports and 
powers – How ports can 
provide economic 
opportunities and public 
benefits

The Port of Tacoma – Then and Now
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• Overview of the strategic planning 
process, importance to the Port and 
commitment to the people of Pierce 
County

• Strategic Plan timeline, opportunities 
for public involvement and major 
milestones

• Proposed goal areas and specific 
examples: 

• Real estate 
• Cargo support 
• Infrastructure 
• Open space and public access 
• Environment
• Economic development

Strategic Planning and Proposed Goal Areas
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Survey questions are 
designed to:
• Encourage site visitors to 

participate in the conversation 
and think critically about the 
Port’s priorities for the future

• Rank importance of priorities, 
while understanding port 
powers and limitation of 
resources

• Ask open-ended questions to 
make sure the Port doesn’t 
miss anything when 
developing the strategic plan 
goals 

Strategic Planning and Proposed Goal Areas
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Online Open House – Feedback Update

71
Total Responses

100%
Completion Rate

8m:34s
Average Time Spent

Port of Tacoma’s Online Open House 
Survey insights

As of July 13, 2020

Online Open House – Feedback Update

Respondents
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Q2: Respondents want to see economic, environmental
and competitive excellence 

What do you think will be the Port of Tacoma’s most important role for Pierce 
County for the next five years?

 Climate mitigation and environmental stewardship
 Job retention and creation
 Economic recovery
 Racial justice
 Improving rail and truck cargo routes 
 Growing international trade opportunities
 Incentivizing shippers to dock at the Port
 Standing against unethically sourced goods

“Growing trade and establishing the 
Port of Tacoma as the most versatile and 
responsive port on the West Coast.”

“Committing to net zero energy 
emissions and investing profits 
into habitat improvement for 
marine wildlife.”

“Family-wage jobs that improve the 
environment and connect with more 
people in Pierce County.”

Online Open House – Feedback Update
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Q3: Respondents favor investments in 
revenue-producing projects

Rank Response Score

1 Invest/reinvest in revenue-producing projects 5.61

1 (tie) Help cover costs of addressing current Port environmental liabilities 5.61

2 Restore the natural environment by creating more habitat mitigation 5.55

3 Support economic redevelopment programs throughout Pierce County 5.26

4 Cover the operating costs of the Port 4.97

5
Build and improve road and rail infrastructure beyond our current real estate 
boundaries

4.80

Reduce debt 4.03

Build parks and open spaces in the community 3.57

There are many ways the Port can use the tax levy money ($20 million in 2019) 
paid by Pierce County residents. (Please rank your top 5 choices)

Online Open House – Feedback Update
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Q4: Respondents want the Port to invest in communities,
workers, and the environment

Is there a different use of the tax levy money (not listed in Question 3) you 
would recommend? If not, you can skip this question. 

• Hire environment specialists to monitor pollution

• Repair environmental damage

• Security measures for anti-terrorism and human trafficking

• Marketing Port’s economic and environmental efforts

• Reduce crime in neighboring communities

• Youth learning programs

“Investing in infrastructure to support 
renewable energy-based shipping.”

“Supporting workforce development 
and job skills training for Port-
related occupations.”

“Sponsor internal foci around 
diversity, equity, and inclusion.”

Online Open House – Feedback Update
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Online Open House – Feedback Update
Q5: Respondents prioritize jobs, environmental clean up

and workforce training

Rank Response Score

1 Create jobs 8.98

2 Clean up environmentally contaminated property 7.82

3 Provide support for workforce training 7.00

4 Recruit businesses to Pierce County 6.64

5
Provide direct grants to other governmental units in Pierce County to 
support economic development

5.71

Develop parks and open space 5.61

Build and improve infrastructure throughout Pierce County 5.46

Build non-cargo transportation facilities (e.g. marinas, boat launches) 4.66

Make more land available for industrial development (e.g. Frederickson 
Industrial Center)

4.61

Provide operating funds to support economic development entities in the 
county (e.g. chambers of commerce, economic development boards)

4.33

Ports play many different roles in different communities. Which of these 
priorities do you think best help the Port serve the residents of Pierce County? 
(Please rank your top 5 choices) 

Online Open House – Feedback Update
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Q6: Respondents also want to see just and sustainable
investments into the local community

Is there a different way the Port can help Pierce County residents (not listed in 
Question 5) you would recommend? If not, you can skip this question. 

• Listen to the concerns of tribes

• Ensure a diverse workforce

• Develop truly affordable housing

• Internships and student exposure port jobs

• Prepare the port to withstand rising sea levels

• Keep jobs in Pierce County

• Educate communities

• Sustainable development of infrastructure

• Apprenticeship programs for skilled labor jobs

“Enforce developers create truly 
affordable housing in at least 
20-25% of units in new developments.”

“Support Tribal residents more... 
it is their land.”

“Develop infrastructure for renewable 
energy logistic chains, including water 
and ground shipping services.”

Online Open House – Feedback Update
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Online Open House – Feedback Update

Q7: Respondents have many ideas to improve the 
Port’s operations and greater community

Do you have any other comments or ideas the Port of Tacoma’s Strategic Plan 
team should consider in the strategic planning process? Please note them here:

“Include a more active citizen input component in 
your planning process.  The Port's reputation for 
providing information to citizen's in a timely 
manner isn't good.”

“Ensure the public knows the Port is 
here to stay and that it is different 
from the NWSA.”

“Social justice as well as climate 
change mitigation and resilience need 
to be goals by themselves as well as 
built into all strategies.”

“Drastically increase port tree canopy.”

“Diversify - do not rely so heavily on 
container cargo, invite small business, 
construction, manufacturing, etc.”

“Enhance automation of the Port and 
eliminate the long truck waiting times.”

Online Open House – Feedback Update
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Q8: How did you find out about the Port of Tacoma’s
Strategic Plan effort?

Method Count

Word of mouth 10

Social media 15

Email 16

Ad 2

Website 4

Employee 2

Event 3

Online Open House – Feedback Update
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Port of Tacoma website
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Speakers Bureau

CEO, NWSA
s
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Social Media

• Facebook

• Twitter

• Linkedin
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Community Engagement Opportunities

Visit our Online Open House: 

• www.portoftacoma.com/openhouse

Visit our website: 

• www.portoftacoma.com/about/strategic-plan

Email us: 

• strategicplan@portoftacoma.com

Attend Port Commission meetings online:

• portal.veconnect.us/p/portoftacoma

Call us:

• 253-888-4810

How to Stay in Touch
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Community Engagement Opportunities

Community Engagement Opportunities

Timeline
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Internal Outreach--Intranet
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Internal Newsletters and Meetings
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Internal Employee Outreach--PNN
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Comments or questions?
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Online Open House (July 8-13)

• Total page views: 757

• Breakdown by location:

• Tacoma: 43%

• Seattle: 23%

• Vancouver, WA: 12%

• Puyallup: 4%

• Other: 18%

Online Open House – Website Stats
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